1. Project Description 
The Ministry of Civil Aviation (“MoCA”) of Egypt (“the Client”) wishes to introduce private sector participation (“PSP”) in the operations of 11 Egyptian airports (“the Program”). The Program aims to transform the country’s airport infrastructure by engaging the private sector in the expansion, operation, and management of selected airports. 
International Finance Corporation (“IFC”) has been appointed by MoCA as lead advisor for the scope of work identified in Section 2 below.
IFC will appoint the following consultants, as well as others as may be required from time to time, for the successful implementation of the scope of work:
· Technical Consultant
· Legal Consultant
· Environmental and Social Consultant
Each appointment shall be made pursuant to a separate procurement. The Consultant will have to actively cooperate with other consultants hired by IFC to coordinate advice and prepare joint deliverables.
2. Scope of Work
The scope of work consists of two components: 
· Component 1 - Strategic Program Plan (SPP)
The objective of the preparation of the SPP is to conduct a high-level preliminary assessment of 11 airports in Egypt to: (i) determine the most suitable private sector participation model for each airport; (ii) evaluate options to bundle multiple airports into the same transaction; and (iii) propose a sequencing of the identified PSP Transactions (taking into account government objectives and market appetite). The 11 airports to be analyzed as part of the SPP are the following:
	No.
	Airport Name
	IATA Code

	1.  
	Sphinx International Airport
	SPX 

	2.  
	Hurghada International Airport
	HRG 

	3.  
	Sharm El Sheikh International Airport
	SSH 

	4.  
	Borg El Arab International Airport
	HBE

	5.  
	Luxor International Airport
	LUX

	6.  
	Aswan International Airport
	ASW

	7.  
	Sohag International Airport
	HMB

	8.  
	Assiut Airport
	ATZ

	9.  
	Abu Simbel Airport
	ABS

	10.  
	El Alamein International Airport
	DBB

	11.  
	Marsa Matruh Airport
	MUH



· Component 2 - Pilot PSP Transaction
The objective of Component 2 is to support MoCA in the development and implementation of a PSP transaction for Hurghada International Airport (either on a standalone basis or bundled with other airports to be identified under Component 1 and as approved by the MoCA) including to competitively select a private partner for the expansion, operation and management of the airport. This second component includes:
· Detailed Due Diligence and Transaction Structuring
This consists of a comprehensive technical, legal, environmental and social, commercial and financial due diligence of the Pilot PSP Transaction in order to inform the transaction structure recommendations to be made to the Client. 
· Tender Implementation
This consists in assisting the Client with the implementation of the Pilot PSP Transaction, including assisting with (i) the preparation of the instructions to bidders and project agreements, (ii) the tender process, and communicating with bidders, (iii) the pre-qualification of potential bidders, (iv) the selection of the winning bidder and (v) the signing of the project agreements and commercial closure of the transaction.
3. Scope of Work
Legal Consultant
A high-level summary of the expected scope of work for the legal consultant is presented below. A detailed scope of work will be provided to shortlisted consultants in the Request for Proposals (RFP) stage. The main activities shall include but are not limited to: 
Component 1: SPP
· Institutional mapping and identification of stakeholders 
· Mapping the institutional and governance structure related to the airport/aviation sector in Egypt 
· Review of legal form and establishment agreements of the Egyptian Holding Company for Airports and Air Navigation (EHCAAN), Cairo Airport Company (CAC) and Egyptian Airports Company (EAC) to assess impacts on potential forms of private sector participation
· Legal and regulatory due diligence 
· Reviewing existing laws and regulations related to PSP in airports.
· Analyzing the legal implications of various PSP models such as concessions and management contracts, including identifying legal barriers that could hinder PSP implementation
· Proposing amendments to the legal framework to enhance the facilitation of PSP, including necessary changes to laws, regulations, and institutional structures
· Identify key legal issues impacting airport bundling considerations
· Provide legal input into documentation to be used for an initial market sounding to obtain feedback from international airport operators and investors on the Program and contemplated PSP Transactions

Component 2: Pilot PSP Transaction
· Assist IFC in its analysis of available structuring options and in drawing up the transaction structure report that IFC will deliver to the Client and framing its recommendations, including analysis and recommendations on the allocation of legal, regulatory, commercial and other risks for the Pilot PSP Transaction.
· Advise on risk allocation, mitigants, and transaction structuring parameters.
· Advise on the optimal tender strategy; assist with project marketing and reach out to potential bidders/roadshows.
· Draft the PSP agreements and tender documents. 
· During the tender process (with inputs from other specialized consultants), support answering bidders’ due diligence questions, amending draft documents, evaluating proposals, and award processes.
· Assist in the evaluation of bidder submissions. 
· Support IFC and the Client in providing responses to bidders on all questions and requests for clarification, taking primary responsibility for legal questions. 
· Support in the negotiation with the winning bidder and up until the commercial close of the transaction.






4. Proposals
1) Sub-consultants
The candidate may be a consortium, or a lead with a subconsultant(s). There is no exclusivity requirement for subconsultants per submission. The same Subconsultants will be allowed to be proposed by different consultants. The consultant should be an international firm with local presence, either through partnership with a local firm or via their own local office. Candidates who pass the EOI evaluation in a consortium or with subconsultant will not be allowed to remove consortium members/subconsultants at the RFP stage. 

2) Identification of key staff
Candidates are invited to disclose in the submission the identity of the key staff that will be forming part of the team for the assignment (team leader, partners, key staff members against main deliverables) and submit their CVs demonstrating how key staff fulfill the selection criteria.

3) Number of Pages 
The expression of interest shall not exceed 25 pages, excluding CVs.

5. Selection Criteria
	
	Legal consultant

	Criteria #
	Description

	1
	Demonstrate relevant recent airport project experience in carrying out similar scope of assignments advising the procuring authority, demonstrated experience achieving successful financial close preferred. 

	2
	Demonstrate relevant recent airport project experience in carrying out similar scope of assignments advising the private sector (sponsors, funders); demonstrated experience achieving successful financial close preferred.

	3
	Demonstrate relevant recent project experience in procuring private sector participation through PPPs in large ( preferably >USD300m) projects, preferably in airport sector 

	4
	Demonstrate relevant recent project experience in airport concessions/PPP projects

	5
	Demonstrate relevant recent project experience with PPPs in Egypt

	6
	Demonstrate relevant recent project experience of key staff  against criteria 1-5 above



